
FAQs 

How do I recruit? 
You can recruit from within your trust, or with other networks. We can provide a 
template for emails and tweets, and we’ll also send a digital flyer that you can attach 
with a link to our webpage. You may want to target schools with high pupil premium, 
or schools that are looking to develop their literacy practice. 

Who do I recruit? 
If you are running a KS2 group, priority should be given to Y5/6 teachers, as the 
books are selected with this age group in mind. If you are running a KS3 group, the 
teacher should be teaching at least one class in Y7-9. Your group members may 
come from a range of starting points – some will want to develop their knowledge of 
children’s or YA books, or they may already be keen readers. 

Can I apply for funding from Cheltenham 
Festivals to run a group? 
The group leader can apply for funding to cover the cost of books if over 50% of 
teachers are from schools of 25%+ pupil premium, or if there is another barrier to 
participation. If funding is available, it will be allocated in September for the academic 
year. 

Can I raise additional funds to cover the costs of 
running the group? 
Yes – if no profit is generated. 

What if I receive an application from a teacher or 
school in a different area? 
If they can get to your meetings and they meet any criteria that you have for your 
group, they can join. If not, please direct them to Cheltenham Festivals. 

How many should be in the group? 
10 – 15 is ideal. 15 is the absolute maximum so that everyone has the opportunity to 
contribute during the reading group meetings. You may have less people apply in the 
first year. You may also find that people ask to join after the year has started: if there 
is space in the group we ask them to still complete the application form. In the main, 
no one joins after the first reading group meeting in November. 

When do I close bookings for my group? 



Even if you are not completely full we would recommend closing the group to new 
members before the second meeting so that everyone gets the full experience and 
the group can form a trusting community. 

Does anyone offer a discount on 
the RTRP books? 
Yes. Peters is the Official School Book Supplier of Reading Teachers = Reading 
Pupils. Visit their website to view our RTRP special offers for your classroom and 
library books. With an expert team of librarians and curriculum consultants to advise 
on all your reading requirements, Peters are a leading specialist school supplier of 
children’s books. 

Do I need to order the books as group leader, or 
can teachers order their copies individually? 
If you get funding from Cheltenham Festivals, you will order the books for your group 
from Peters. If your group is self-funded, you can decide how and where to order 
from. 

How many RTRP group meetings do I need to 
hold? 
You will need to host 7 meetings per year as follows: 

• a launch for the group to meet and be given their first book. We will give you 
an outline schedule and resources to support your launch. 

• 5 book discussion meet ups 
• A sharing session where the group reflect on the year and share evidence of 

impact. We will give you an outline schedule and resources to support your 
sharing session. 

What do the 5 book group meetings involve? 
‘Warm up’ by going round the group in turn – remind each other of names and 
schools. Group members then give an update on how they’ve been using 
the RTRP books or trying new reading for pleasure strategies. 

Then go on to a discussion of responses to the book using Aidan Chambers’ 
approach discussed in his book Tell Me: Children, Reading and Talk, followed by 
ideas for how they could be used in the classroom. A template is provided and if you 
wish, you can take notes as a record. 

How long are RTRP group meetings? 
We recommend 60 – 90 minutes. 

https://www.peters.co.uk/readingteachersreadingpupils


What are the expectations for the teachers? 
Simply to read the books, turn up to group meetings, contribute to the discussion and 
share the books with children in their classes. The main aim of the programme is to 
generate teachers’ enthusiasm for reading so that teachers are motivated to share 
this enthusiasm, so there are no fixed expectations. Reading whole books aloud, 
planning units of work around some of the books, doing case studies of impact on 
pupils and introducing book clubs are some examples of good practice that’s been 
generated by RTRP. 

Do we have to follow the same sequence of 
books in the same order? 
Yes – this is really important as we reveal each book in turn at the meetings. We will 
also upload author messages, resources and notes in the order that the books are 
revealed. 

Can I post about the group/ the books on social 
media? 
Yes, please do (and tag us @CheltFestivals #RTRP and the author) – but only do so 
after all the meetings have taken place so as not to spoil the reveal for other groups! 
We’ll give you a list of dates. 

Where do I find the RTRP resources? 
They will be uploaded to the hidden RTRP teachers’ page. You can share this link 
with all the teachers in your group. 

What do I do in the case of non-attendance? 
We’ve found that giving people the dates up front to put in their school calendar is 
helpful. Getting the headteachers’ support and agreement is also a good idea. Most 
people understand they’re taking up a place in the group (especially if you are 
funded) and that regular attendance is important for group cohesion. 

If someone doesn’t come to the group, do I have 
to send their books to them? 
We make it a rule not to send books (although there is the occasional exception); we 
ask the teachers to come and collect them. Sometimes teachers in a nearby school 
(or the same one) offer to take them. 

Do I need to reapply to run a group each year? 
Yes please, so that we know how many groups are running each year, so that the 
information on the website is current and up to date, so that we can continue to 
support you, and so that we can keep our mailing lists up to date. 



If you have any questions, please email education@cheltenhamfestivals.com 

 

mailto:education@cheltenhamfestivals.com
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